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Date: May 8, 2009 

To: Karen Fies     

Cc: Mike, Reilly, Michael Thompson, Stephen Jackson, and Dan Blake  

From: Steve Trippe  

RE: Sonoma County Summer Youth Ecology Corps Program Components 

Over the last several weeks New Ways to Work has been meeting with our partners within the 
Sonoma County Summer Youth Ecology Corps. Through these meetings, it has come to our 
attention that there are additional program components that we can offer youth participating in 
the Sonoma County Summer Youth Ecology Corps, which will make this an even better 
experience for the youth and young adults. The first list below outlines the components that we 
see as the “must haves” or the essential components that are needed for a successful summer 
program. The second list outlines the potential program components that it looks like we could 
incorporate pretty easily. We would like to review this with you, so we can determine the 
components we will integrate and how we will integrate them into the program this summer.  
 
Our hope is to have some agreement on this prior to Wednesday’s meeting with the project hosts. 
 
Must Haves: 

• Safety training for all youth, crew leaders, and crew coordinators 
• Youth orientation to the program 
• Youth agency staff orientation to the program 
• Ongoing meetings with regional crew coordinators throughout the program (bi-weekly) 

to access program implementation and education components 
• SYEC Partnerships among the host agencies and youth providers in each region to 

conduct final project selection, crew assignment and rotations 
• All youth participate in modified work-ready certification (worksite supervisor 

evaluation, conducted in the first and final weeks by the crew supervisors with sign off 
from the crew coordinators) 

• Tour of the Water Agency Facilities and other facilities   
• Water Agency staff has offered to visit crews throughout the summer to share their job 

and career opportunities 
• Summer Program Kick-off  
• Documentation and impacts evaluation of the program, with photo’s, interviews, etc. 
• Celebration with a career fair and BBQ at the close of the program (Career Fair will 

draw primarily on the project hosts, their partners, and the SRJC) 
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Potential Program Components: 
Could be conducted across the program or piloted in one or more regions 

• Completion of the Work-Ready Certification (Interview panels, continued work in the 
school year post-program) 

• Work-based learning plan and evaluation (adds academic and job-specific learning 
objectives to the summer experience. Could be an awareness piece up front on each crew 
assignment – What do we expect to learn on this assignment?)  

• Kuder Career Assessment System membership for all summer youth (SCOE has ample 
liscenses left over that need to be used by August. Requires on-line access – could be 
conducted by the youth agencies, or crews could come to SCOE for one day of 
assignment) 

• Common curriculum for all projects (Land Paths, Ag and Open Space have offered to 
take the lead on this. SCWA has staff as well who can contribute 

• Possible connection the SRJC (work experience credit) 
• Possible connection to Career Technical Education Standards 
• Paper assessment for customer service skills (part of work ready) 
• T-Shirts for participants 
• Summer Youth Ecology Corps signage for vans 
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